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The problem of CCC has received increasingly serious
attention. The confidential Committee report and the
American Youth Commission's report reached the same con-
clusions. The Budget Director more or less' agrees with
these reports, as do the Departments involved, with the
exception of Mckntee,

" The private, and unanimous premise is that McEntee
must be removed.

You suggested this might be done indirectly by com-
bining CCC and NYA by administrative order and by putting
McEntee in a subordinate position. Wayne Coy and his
lawyers and L have reached the conclusion this cannot be
done except by legislation. 3 &

Coy could tighten his administrative control over
- McEntee with the hope of forcing him out, but he says
;:*- frankly this would have very little effect on McEntee,

John Carmody has suggested to you that CCC be trans-
- ferred to the Works Agency and its basic philosophy
- Changed. I have discussed it with Carmody and ﬁ'ﬁg read
~ his memorandum. I don't think hig idea deserves any kind
' consideration because his Agency has advanced no good
for the transfer, it N
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been high. Today the substitutes are 50% poor,
months from now they will be worse. Replacement must
be by civilians and the Sharon Camp experiment to train
leaders should be expanded rapidly,

Three

4 For political reasons, the request to withdraw

Reserve Officers should come publicly from General Mar-
shall to you. This would remove much of the suspicion
that CCC is being turned over to amateur experimenters.

(3) However, the Army should be allowed two semi-
military Camps in each Corps Area to be organized as non-
combatant military units. The attached memorandum from
Henry Stimson should be approved,

James Rowe, Jr.




~suspected that HeBntee "leaked" this story.

s share in this “luporlm t has been one
1 obstinacy. has been told several

sure had control of the Camp. His

the one most important thing wrong
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Deer Jim:

The Sheron CCC camp situation has developed to a point where
I feel a report to you is needed. The camp was opened in early January
end since then the enrollees have been working on the buildings and
We expect them soon to branch out into soil conservation
work and other work projects. I am attaching our latest list of the
enrollees end information relative to them. Our reports indicate good
morale at the camp and pretty repid progress on the work at hand.

camp site.

We had a number of new features with which to experiment in

this cemp including unified commend, better education, better relations
with the community and more enrollee participation in cemp management,
but predominent has been and is the training of emrollees for future
leadership within the CCC. The Alexander Committee recommended three
demonstrstion camps for this purpose but we have made no move to estab-
lish more then the one at Sharon. Our general research objective is

to get some documented conclusions as to the best method of training
for supervisory positions in the CCC in the future. One of the possi-~
bilities frequently suggested is the establiskment of a staff college-~
a "West Point for the CCC." Frankly, we have some doubts about this
method of training for this particular purpose, but assuming that the
need for a steff college was decided in the affirmative, it would seem

to be an excellent way of using the Rogers Estete.

There is an immediate controversy over the Sharon camp that
apparently must be resolved before we cen hope for any constructive
result. The Director of the CCC, as you probably know, is out of sym-
“pathy with the experiment. Congressmen Engel end others have made
eriticel statements regarding it and yesterday I was called before
Judge Tarver's sub-committee of the Approprietions Committee for a
McEntee presented a Teport from one

hearing on the Sharon camp, Mr.
of his investigators which was obviously slented toward discrediting
the Sharon cemp. Mr. McEntee took a position in opposition to the ex-

periment. That development puts us in a difficult spot. The backers

a few things
+ Proposed
v:::ig consi]s:tent Vith CCC law eng regulano:os S el L =
are clearly beyond the authority in the.cc?:.;tor lt\he o
. third and

amo)
ng the promoters of the camp, Indicative of this latter point Imm

attaching a copy of a letter from My
Giaaat e e - N. p, Dodge, Chairman of Nine Towms Ce
4

As you probably know, in order to carry out the ideas we thought

zg:tw:: vczlsx]t.:dn:z :g s%)fnedtbeoause administrative authority over the
© Director of the Corps rather than the Federal
Secu-
:;;ermdmdine:.‘s:;::ir&cc‘rhe leg:l iJ;:;oi.nt Seems basic to the reorganizationc“
was pu the Fed,
B et A ederal Security Agency, but that's

Most of this letter is simply information *
;{ { be interested. The one clear point thet I think ﬁuvﬁc:eidt:?ihﬁ: .
i about is the fact that we find it extremely difficult and probebly im-
: ipossible to cerry out the President's request successfully unless we
ave either the sympathetic cooperation of the Director of the CCC or
1 authority to act on our own Tresponsibility-~which may not be légally

possible.
I am going away for a month on a field trip and during that time
my assistant will report to you any developments.
Best regards.
Sincerely,

Paul H. Appleby
Under Secretary

Enclosures
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“-adminietrative control on McEntee, whi
> ch t can legally
.u;-;._-aking a record of McEntee's remulh:yo take orders &:ﬁ;ﬁtmthq
up Congress. There are several good issues on which ¥
3 Camp on the wrong side of the fence and in a month Or so0 they can bnlltcln:;.: o

‘bthn of course the latest developmenis with m:: ::;im good record for removing him,

Pebruary 20, 1941

Camp, particularly the letter which McEntee sent to L
inf: » P [ d’m transferring the jurisdiction of the camp to the War . NH:G zo':om&:hw a labor following and because of the Congressional
= % » ‘n gress., Also, if the Reor 1zatt
e or a Department of Welfare is created, ganization Act 1g
You may not know that McEntee told Governor lcNutt he was going to do existence, reated, Ncintee can be legislated out of
this, that Uchutt gave him definite and clear instructions not to do any
such thing, that McEntee went ahead anyway, and mtw has written him 5 The troubles of CCC 8o far beyond Sharon Camp, although it i
a scorching letter asking for an explanation. : u‘:'a:}y t;olnum is Ilc!h:u'a removal end the only safe way of ac mc.
fove on & sound political plane. In t. -
Yesterday I told the President about this, and have discussed 1t with suffer; but with UcEntee at the cont.rglu ;t '?uh;.m: .gharou Camp will
Wayne Coy, Appleby, Olmstead, Jim Lannigen :::;h f gave the Pp_:idat my : anyway.
sis, with which I think and s sin this 2 ’ ;
analysis, which he agrees simply 1 mhow. oU agres with this, but 1f you do not I would like 4 o &

o The one -mix:‘:um go@ s MW
ormed person, including the American Youth

James Rowe, Jr,

clsm and t -upooA t, also
‘:Q’nct oft:nd

£ all this eriti,
it. During the

This is addressed to Eleanor Roosevelt . . .
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Mr, Jamee H. Rowe, Jr. A
Administrative Assistant - .
The White House Office
Washington, D. Ce 3 >
My dear Mr. Rowes ' !
r i f I"
ol 3 X L "
It gives me pleasure to send you a copy of my : 1
" S oo
b 21 Report to the Administrator of the Federal i. !

Security Agency, relating to the operation of the




Latw School of Marbard Unibergity,
Cambrivge, Mass.

v

November 12, 1940

You will shertly be getting eur report on the

P - It is a pretty good repert but it deesn't
E . ‘that it can't say but which must be said seme-
esident and that is that there should be a change

ip of the C.C.C. Under its present leader-
slight hepe that any ef the real accomplishments
can be effected. As to who sheuld take :
dea at the present time. If there is
stence that a labor man should te
her I can have any ideas of any ¢
‘the best persons would then
8. If the President can
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L. McEntee out.
War Dept. out - reserve officers out.

9 Reorganize administration under cCo.
4. Merge NYA and CCC.

5. Personnel director.
6. Give War Dept. 2 ncncombata.nt ca.mps for

o eaq:c:ommoa._-




